
Rothbury Traditional Music Festival 2013 

Minutes of post mortem meeting held 24th July 2013, 7pm, Queens Head Hotel 

 

Present: Barry Chalk (BC - Chair), Thomson Bathgate (TB), Charlie Gale (CG), Jean Tocker ( JT), 

Caroline Dawson (CD), Jules Dowson (JD), Carole Murray (CM). 

Apologies: Mary Bathgate (MB), Lynn Tocker (LT), Krista Tocker (KT). 

 

The aim of the meeting was to review the 2013 Festival weekend to help form an action plan for 

September onwards. 

 TB confirmed that he had received notification from the bank that BC and JD were account 

signatories. 

BC tabled a letter from Rothbury Highland Pipe Band thanking RTMF for a successful festival and for 

donating the drum harnesses. 

 

Issues arising from Festival 2013 were as follows: 

1. Residents of Riverside had complained about parking and one resident had removed festival 

signage instructing visitors where to park. 

BC will draft a letter to relevant parties stating that RTMF had landowner’s prior permission 

to use the area for parking. 

2. Parish Hall Secretary had expressed dissatisfaction at the condition of the Hall carpet on 

Festival Sunday and stated it would require professional cleaning.  Members of RTMF 

committee felt this was an over-reaction and that general cleaning costs should be covered 

by the Hire Charge.  CM had offered to clean it personally, however the Parish Hall required 

a professional to be brought in and RTMF to cover costs.  JT had requested a quote for 

cleaning costs before progressing.  CM suggested that in future years the committee should 

request a Hall inspection on Festival Friday prior to use. 

BC will draft a letter to Parish Hall Chair covering these issues. 

3. CG was unable to store Festival staging in future and made the point that it was ‘community 

equipment’ which should therefore be stored on ‘community premises’.  No conclusions 

were reached on how this would be taken forward.  Update at next meeting. 

4. Position regarding clean-up of bar waste (plastic cups, bottles and cans) needs to be 

established prior to Festival as rubbish was left in venues on Friday and Saturday night. 



5. Back door of Jubilee Hall was left open and unattended towards end of Friday night dance, 

allowing gatecrashers entry and creating a noise disturbance for neighbouring residents.  

Position needs to be clarified with bar management prior to Festival. 

6. Charges for workshops and competitions were not stated in Festival Programme.  This 

caused some confusion.  All charges should be stated in future. 

7. The Rock and Beer Festival event at The Railway on Festival Saturday caused some confusion 

and resulted in some noise issues.  Pre-booked music at The Turks also caused some 

concerns regarding sessions over the weekend.   

BC felt this needs further discussion on how all parties can benefit rather than have ‘clashing 

events’. 

8. A number of trophies for the Children’s competitions had not been returned causing 

disappointment for some children.  It was pointed out that no entrants were received from 

Rothbury First School and concerns were expressed about a general lack of entries.  A 

suggestion had been made to move the children’s competition’s to a more central venue.  

To be discussed at a future meeting. 

9. Ian Douglas – Storyteller was received very well and would be invited to participate in 2014 

– possibly to a greater extent. To be discussed at a future meeting. 

10. Comments had been received regarding the length of time stated in the competition rules 

for the piping competition entries.  It was felt they may be too short.  Queries had also been 

received from judges regarding the rules.  Competition Rules to be discussed at a future 

meeting. 

11. More helpers and tighter planning were needed, during the day on Festival Saturday.  For 

example, at office closure on Festival Saturday, items were not transferred to Jubilee Hall for 

Family ceilidh on Sunday morning (e.g. tea, coffee, merch). 

12. It was unclear which trophies had and hadn’t been awarded.  A record needs to be kept, 

including names and addresses of winners to prevent confusion. 

13. It was suggested that monthly committee meetings throughout the year were not necessary.  

Smaller working groups could be set up to cover different aspects of the Festival and the full 

committee could meet less frequently.  To be discussed at future meeting. 

14. Questions were raised regarding the capacity of the Mart.  Some spectators had difficulty 

finding seats and yet it appeared there were leftover tickets.  It was noted that a number of 

performers took seats.  Excessive queuing for the ladies toilet was also raised. Mart tickets 

to be discussed at future meeting. 

15. Requests had been received for a ‘Walkabout Ticket’ which would give general entry to all 

activities on Festival Saturday.  To be discussed at a future meeting. 



16. ‘Silence Please’ notices were not displayed during competitions and the Congregational 

Gallery continued to serve food and drinks during the competitions which affected running 

times due to noise. 

17. TB raised the cost of festival performers.  Performance budget to be discussed at a future 

meeting. 

18. The lack of female and child performances was discussed, also the balance between local 

performers and those from further afield. 

19. Dancers at Armstrong Cottages had received excellent feedback. 

20. A number of major donations had been received.  JD to send thankyou letters to those 

concerned. 

21. Responsibility for publicity and advertising needs to be addressed. 

22. All acknowledged the excellent impact made by the new flags and banners.   

23. Received good feedback regarding craft and merchandise stalls. 

24. There had been an increase in original composition entries. 

25. All committee members present had received positive comments about the Festival 

weekend. 

 

TB ran through draft income and expenditure of the Festival as follows: 

RTMF Accounts 2013 

Income  £    Expenditure  £  

Ticket Sales  £  4,485.50    Performers  £   1,810.00  

Craft Stalls  £        60.00    Bands  £   1,500.00  

T-Shirt sales  £     272.00    Dancers  £       220.00  

Friday night raffle  £        80.00    Judges  £       315.00  

Competitions  £     129.55    PA  £       650.00  

Third Party Donations  £     550.00    Venue hire   

Collection Tins  £        26.84    Ice Cream   

Collection Pails  £     233.22        

Programme Donations  £        20.89        

Sunday Tea + Coffee  £        29.77        

Sunday donations at Jubilee  £        56.42        

Workshop  £        36.72        

Fergie's Talk  £        28.18        

          

Total  £  6,009.09   Total     £   4,495.00  

     BALANCE        £  1,514.09  



 

All figures to be confirmed at September meeting. 

 

Thankyou gifts were agreed as follows: 

Hedley Herron – Wine 

Fiona Foreman – Wine 

Anne and Fiona – T-Shirts 

Congregational Gallery – Wine 

Robin Murray – Meal Voucher 

JD asked for information on competition winners to send to the Gazette.  JT queried whether 

this was necessary. CD would forward on details of Children’s competition winners.  JT to speak 

to LT re other competition results. 

 

The dates of Festival 2014 had been agreed at a previous meeting, they are: 

18th-20th July 2014 

 

RTMF AGM to be held on Wednesday 18th September 2013 at 7pm in Queens Head Hotel.  JD to 

put up poster advertising this public meeting in Paper Shop and Queens 2 weeks prior.  JD to 

check term of office for committee members and confirm for AGM. 


